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OVERVIEW OF IDEAS FOR LEADERSHIP AND MANAGEMENT THAT CHAMPIONS
EFFORTS TO PROMOTE AND SUPPORT MENTAL HEALTH AND WELLBEING, AND
THAT BRINGS ABOUT STRATEGIC CHANGE TO DELIVER AN EFFECTIVE WHOLE
SCHOOL APPROACH

NOTE: THIS IS NOT AN EXHAUSTIVE LIST. YOU AND YOUR COLLEAGUES MAY HAVE MORE IDEAS.

- Senior Mental Health Lead (SMHL) to promote
mental health and wellbeing across the school.
- Buy-in and support from SLT who help champion
efforts to promote mental health and wellbeing,
ensuring changes are accepted and embedded.
- Governor with knowledge and understanding of
mental health and wellbeing issues.
- SMHL understands and can explain how a whole
school approach will benefit everyone, not just in
mental health and wellbeing, but more broadly
improved attainment, attendance, reductions in
behavioural problems, as well as happier, more
confident and resilient children.
- Ensure actions are integrated, sustained and
monitored for impact.
- Draw effectively on external agencies for support. 

- Clear mission statement in place which includes a
commitment to emotional wellbeing.
- Ensure improvement plans and policies (e.g.
Safeguarding, Confidentiality, Relationships, Sex and
Health Education, Behaviour and Rewards, Bullying
etc.) show commitment to addressing mental health
and wellbeing, and reference these areas.
- Policies and plans are reflected in practice.
- Involve pupils and students, staff and parents and
carers in developing these policies.
- Ensure policies are ‘live’ documents that are
reviewed and responsive to the evolving needs of the
school community.
- Demonstrate that mental health and wellbeing is
not a tick-box exercise but truly embedded.
- SMHL and SLT to model healthy mental wellbeing
practices.
- Seek ways to overcome resistance.


